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BACKGROUND AND INTRODUCTION

The Entrepreneur Self-Test was developed by the Rural Entrepreneurship Initiative, the prede-
cessor of the Center for Rural Entrepreneurship. This assessment was designed to help an indi-
vidual identify and understand his/her entrepreneurial potential. The test can be used at the
community level with residents engaged in or considering involvement with a business. Com-
munity or nonprofit service providers working with potential entrepreneurs might also use this

test.

Scoring the Test

Not all questions carry the same value and weight. The following scoring approach is

recommended:

O First Two Questions under Motivation:
2 questions x 10 pts. = 20 maximum pts. x factor of 1 = Score of 20

O O O 0O

Support Questions:

Remaining Questions under Motivtion:

10 questions x 10 pts. = 100 maximum pts. x factor of .25 = Score of 25
Capacity - Skill Questions:

9 questions x 10 pts. = 90 maximum pts. x factor of .25 = Score of 22.5
Capacity - Networking/Partnering Questions:

6 questions x 10 pts. = 60 maximum pts. x factor of .25 = Score of 15

5 questions x 10 pts. = 50 maximum pts. x factor of .25 = Score of 12.5

Low Potential
Some Potential
Moderate Potential
High Potential

0 to 25 Score
26 to 50 Score
51 to 75 Score
76 plus Score




The Entrepreneur Self-Test consists of three sections: motivation, capacity, and support.

Motivation

() Evaluate your overall motivation to start and operate your own business. Score on a 1
to 10 scale, where 10 indicates strong agreement with the statement and 1 indicates
little or no agreement with the statement.

() Perceive Opportunities - I am constantly seeing business opportunities or ideas that
have potential commercial value.

() Growth Oriented - I like growing or building business, or taking ideas and make
something of them.

() Creative - [ am creative and I am regularly coming up with new ideas on how to do
things better or more efficiently.

() Innovative - [ am innovative and I am able to find solutions to challenges and
problems.

() Resourceful - I am resourceful and I am able to find solutions to challenges and
problems.

() Dynamic - I am a dymaic person providing vision, hope and energy to those I am
working and partnering with.

() Hard Working - I am a hard working person and I do what it takes to succeed.

() Flexible - I am flexible and I am able to adapt to changes and surprises quickly and
successfully.

() Risk Tolerant - I am risk tolerant and I am able to successfully manage risk
associated with creating and growing a business.

() Opento Learning - I thrive on learning and I am constantly seeking out new
information that can help me with my business.

() Competitive - I am motivated by success and driven to do well.

() Collaborative - I believe in working with others who can help me make my dream a
reality.




Capacity

Evaluate your capacity related to the following business skills. Consider not only your own
capacities, but also the capacities of the other members of your management team. Rate
yourself on a scale of 1 to 10 with 1 being no capacity and 10 being high capacity.
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) Ability to assess market opportunities.

) Ability to develop products or services.

) Ability to provide products or services.

) Marketing and communications capacity.

) Fiscal management.

) Ability to acquire financial capital.

) Personnel or team development and management.
) Ability to develop and sustain partnerships.

) Quality control.

Evaluate your ability to network and partner with other organizations and individuals. Score
ona 1 to 10 scale where 10 indicates strong agreement with the statement and 1 indicates
little or no agreement with the statement.
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) T am comfortable seeking out information from others.

) Iregularly network with others to gain information for my business.

) I'have an extensive resource network that I am constantly buildng.

) I am comfortable with partnerships.

) I have two or more partnerships associated with my business.

) I have learned how to deal with the challenges of partnering with others.

Support

Evaluate the level of support you feel from your family and community as you pursue your
business opportunities. Score on a 1 to 10 scale where 10 indicates strong agreement with
the statement and 1 indicates little or no agreeement with the statement.
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) Tam challenged and happy in my work building a business.

) Ibelieve there is good balance between my work and my personal life.

) My family and friends are supportive of my work and encouraging to me.
) My community is supportive of me and my business undertakings.

) My community is actively helping me build my business.
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FOR MORE INFORMATION

If you have questions about this tool, you may contact the Center for Rural Entrepreneurship Co-Direc-
tors:

Don Macke Deb Markley
Center for Rural Entrepreneurship Center for Rural Entrepreneurship
don@ruraleship.org dmarkley@nc.rr.com

We would like to keep track of how this tool is used in communities across the country. If you plan to
use this information in your community, please contact Taina Radenslaben at taina@ruraleship.org.

FOUNDING PARTNERS

The Ewing Marion Kauffman Foundation and its partners look beyond need to identify and develop pivotal
opportunities to help create successful businesses and improve the education of children in Kansas City and
nationwide. Established in the mid-1960s by the late entrepreneur and philanthropist Ewing Marion Kauffman,
the Kauffman Foundation works to advance entrepreneurship by reaching individuals of all ages through
the delivery of entrepreneurship education and development, and the promotion of an entrepreneurial envi-
ronment. For more information about the Kauffman Foundation, visit www.emkf.org.

The Rural Policy Research Institute (RUPRI) is the only national policy institute in the U.S. focusing solely
upon the rural implications of public policy. This comprehensive approach to rural policy analysis involves
scientists from universities, research institutions, governments, and non-governmental organizations. To
date, more than 200 scientists representing 16 different disciplines in 80 universities, 40 states, and three
countries have participated in RUPRI projects. Additional information on RUPRI can be found at
WWW.Tupri.org.

RESOURCES

Tool #1, Readiness for Entrepreneurship

Tool #2, Outcome Measurement for an Entrepreneurial Economy
Tool #3, Understanding Entrepreneurial Talent

Tool #4, Entrepreneur Quick Test

Tool #5, Entrepreneur Self-Test

Tool #6, Rural Community & Entrepreneurship Survey

Tool #7, Rural Entrepreneur Survey

Tool #8, Tourism Related Visitation Protocol

Tool #9, Transfer Business visitation Protocol

Tool #10, Growth Business Visitation Protocol

Tool #11, Community Entrepreneurship Guide (under construction)

ABOUT THE CENTER

The Center for Rural Entrepreneurship is new. It is an outgrowth of the Rural Entrepreneurship Initia-
tive. The Center is a RUPRI National Research and Policy Center with founding support from the Ewing
Marion Kauffman Foundation of Kansas City, Missouri.

Our mission is to enable every rural resident to achieve his or her full entrepreneurial potential. This mission
will be achieved by collaborating with individuals and organizations engaged in the study, practice and
policy of rural entrepreneurship.

The Center supports research, field work, and policy development through collaborations with national,
state, and local interests. For more information on the Center for Rural Entrepreneurship, check out our
web site at www.ruraleship.org or call Taina Radenslaben at 402-323-7336.




